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PROJECT MANAGEMENT CASE STUDY

Over the period of 3 years a SSSI contracted a Project Manager and Deputy
Project Manager a major international oil company operating in Sumatra,
Indonesia. These expatriates were contracted to manage and develop the
manned guarding, investigation and emergency reaction teams provided by a
local Indonesian manned guarding company.

During the contract period the two managers oversaw the recruitment and
training a 1000 man guard force to secure the oil company’s vast sites which
included expatriate compounds; management offices; workshops; oil fields and
pumping stations.

Policies, procedures, standard operating procedures, emergency evacuation;
contingency plans and training manuals were developed and implemented. A
state of the art Central Control Room facility was also established - the
systematic approach adopted by this management team ensured there were few
disruptions to the client’s day to day activities in this generally socially volatile part
of the country.

On the eventual completion of the SSSI involvement in the project, the
responsibility for managing this large and complex project was able to be handed
over to a well trained team of local national management staff and supervisors.
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